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The California State Teachers’ Retirement System (CalSTRS) website (www.calstrs.ca.gov) 
made its official debut on the World Wide Web (WWW) April of 1996. The site was designed as 
a text-based website that provided static information regarding CalSTRS benefits. The text-based 
site was also designed to accommodate the low-speed modems that were standard at that time. 
The standard modem speed of 14.4-28.8 kilobytes-per-second (kbps) meant that any graphics on 
the site, while eye-catching, would significantly increase the customer’s download time. Current 
industry standards have moved to higher speed connections that transmit at 56 kbps or higher. 
Faster connection speed and advances in web browser technology enable users to display more 
than text. It is now practical to transmit more graphics and interactive features.  
 
These advances in Internet technology lead to the 1998 redesign of the CalSTRS website, which 
also reflected its more significant role as a means for CalSTRS to communicate with its members 
and other stakeholders. Since the redesign of the CalSTRS website, the reported number of 
contacts has increased from approximately 7,000 in 1997-98 to 22,000 in 1998-99, and 38,000 in 
1999-00. Staff has estimated that the website would receive approximately 52,000 contacts 
during the 2000-01 fiscal year.  
 
This method of counting contacts does not adequately distinguish users who use the same 
Internet Service Providers (ISPs), such as America Online, to access the CalSTRS website, and 
therefore generally understates the level of usage of a website. Website traffic can be measured 
in a number of other ways, such as the number of individual pages accessed or the number of 
elements in a page, including graphics that have been accessed. (For example, when a visitor 
calls up a Web page with four graphics, this is counted as five hits, one for the page itself and 
four for the graphics.) After discussions with web staff from other agencies, CalSTRS staff have 
determined that counting the number of times a web page is viewed is an appropriate means to 
measure traffic on a website. Page Views are a count of the number of pages viewed and do not 
include the supporting graphics files. Using the Page View methodology, CalSTRS’ Web site 
registered 252,120 home page views or hits. The chart below indicates the number of CalSTRS 
home page views for each month from December 2000 through June 2001. 

http://www.calstrs.ca.gov/
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CalSTRS staff is also able to determine which Web pages are most popular to site users. 
Between July 1, 2001 and July 30, 2001, the five following pages were most commonly accessed 
by CalSTRS website users: 
 

1. The Home page     24,348 contacts 
2. The Benefit Program page       6,684 contacts 
3. The Retirement Calculator page      4,929 contacts 
4. The Home Loan Program Interest Rates page    4,737 contacts 
5. Contact CalSTRS Page       3,892 contacts 

 
 
CalSTRS staff will include similar information to the committee in future Level of Service 
Standards reports. In addition, beginning September 2001, the CalSTRS website will be hosted 
by a new ISP that will offer the use of a statistical reporting software that is more robust and 
customizable than the software provided by CalSTRS’ current ISP. This software can provide a 
detailed breakdown of the most popular CalSTRS web pages, the most viewed documents, first 
page viewed (entry page), single access pages, top directories, most downloaded files, most 
accessed file types, and new versus returning visitors. Such additional information can be 
included in the monthly committee report. In addition, the availability of this enhanced data 
allows the CalSTRS staff to define the parameters of the statistical report to identify potential 
avenues for improvement in the website.  
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Background/History

CalSTRS Joined the “Information Super 
Highway” in April 1996
� Text-based website 

Major website redesign in 1998
Website Contact History
� 1997-98 = 7,000
� 1998-99 = 22,000
� 1999-00 = 38,000
� 2000-01 = 58,000
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Ways to Measure Website Traffic

Website contacts measured by unique
IP address
� Generally understates the level of usage of a 

website
� Does not adequately distinguish users who 

have the same Internet Service Providers 
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Ways to Measure Website Traffic (continued)

Website hits a single action on the web 
server as it appears in the log file
� For example, a visitor downloading a single 

file is logged as a 
single hit, while a visitor 
requesting a web page 
including 2 images 
registers as three hits 
on the server
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Ways to Measure Website Traffic (continued)

Page views: A count of the number of 
pages viewed which excludes supporting 
graphics files
Using page views, CalSTRS           
registered 252,120 home page views/hits
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5 Most Frequently Accessed Web Pages for 2001/02 FY Year

Web Page
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CalSTRS Home Page
(July 1, 2001 – August 30, 2001)

59,694 
Contacts
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Benefit Program Page
(July 1, 2001 – August 30, 2001)

18,000 Contacts

2
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Retirement Calculator Page
(July 1, 2001 – August 30, 2001)

12,692
Contacts
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Home Loan Program Interest Rates Page
(July 1, 2001 – August 30, 2001)

10,246 Contacts
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Contact CalSTRS Page
(July 1, 2001 – August 30, 2001)

9,899 
Contacts
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What to Expect in Upcoming Level of Service Reports

Detailed breakdown of the most popular 
CalSTRS Web Pages
Most viewed 
documents
First page 
viewed
Single access 
pages

Level of Service Reports
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